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1 INTRODUCTION 

SUN project will launch Open Calls to select 40 entrepreneurs and early-stage start-ups in the 
space sector. These will be offered a 3-month mentorship scheme, referred to as the Pre-
Incubation Programme, for a total of 12 support hours per Mentee. This programme will be 
led by Science Park Graz, with the support of external mentors selected by the Consortium.  
The goal will be contributing to increasing the Investment Readiness Level (IRL) and 
Technology Readiness Level (TRL) of the selected Mentees, preparing them to receive 
Incubation as the expected next step after the programme. 

2 NEEDS’ ASSESSMENT 

The Pre-Incubation programme will be based on the know-how of the Key Account Manager 
(KAM) and Mentors, who will provide tailored support in their fields of expertise. To ensure 
a homogeneous experience for all attendants and to efficiently manage the processes from 
the SUN project side, some common tools will be utilised in the programme.  

A Programme Journal will be created for each Mentee. The Journal, with a similar 
methodology to the Copernicus Accelerator initiative, will be the main repository for all the 
information and activities carried out in the programme. It will be accessible to the Mentee, 
their KAM and their allocated Mentors. It will contain the assessment of needs, the agreed 
KPIs and steps to success for the programme. It will also be used to allocate the Mentoring 
hours, as well as to report the outcome of each Key Account Management and Mentoring 
meeting. Lastly, the document will include the final evaluation performed by each KAM at 
the closure of the programme. 

The Needs’ Assessment will be performed by the Key Account Manager, who will be 
responsible for identifying: 

• the main business objectives of the Mentee, in line with the goal of the SUN Pre-
Incubation program to prepare the entrepreneur to receive incubation services; 

• other objectives that are not listed in the pre-defined list of business objectives but 
that might be relevant for the development of the company; 

• key strengths, weaknesses, opportunities and threats (SWOT) of the Mentee, aiming 
to identify the main areas of intervention for the Mentoring activity.  

• the type of support requested by the Mentee, which will be combined with the 
evaluation of the Key Account Manager to define the support programme. 

Findings from the Needs’ Assessment will be used by the Key Account Manager to identify 
key goals of the program, define a Mentoring Plan and monitor the progress of the Mentee. 
These activities will be tracked on the Programme Journal, which will be stored in the online 
folder of the SUN project. An offline copy of the template can be downloaded here: 

 

2021_SUN_Journal 

Template.xlsx
 

https://accelerator.copernicus.eu/
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IMAGE 1: NEEDS’ ASSESSMENT TEMPLATE

 

 

3 CONCLUSION 

A Needs’ Assessment of each Mentee will be carried out at the beginning of the SUN Pre-
Incubation Programme. The Key Account Manager will perform the activity on the 
Programme Journal that will be created for each Mentee as a repository for all the relevant 
information for the programme: needs, goals, mentors’ allocation, progress monitoring and 
closure. The Needs’ Assessment will identify the main areas to cover during the program and 
will support the Key Account Manager’s decisions in designing a tailored plan for each 
Mentee. 
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4 ANNEX 

4.1 PROGRAMME JOURNAL  

A Program Journal will be created for each Mentee and will be stored in the SUN Google 
Drive folder, with accessibility from SUN Consortium, KAMs, Mentors and the Mentee. The 
following images are to be considered as a mock-up of the final document. 
 

IMAGE 4: PRE-INCUBATION JOURNAL – GENERAL INFO 

  
 

IMAGE 5: PRE-INCUBATION JOURNAL – NEEDS’ ASSESSMENT 
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IMAGE 6: PRE-INCUBATION JOURNAL – PROGRAMME KPIS 

 
 

IMAGE 7: PRE-INCUBATION JOURNAL – STEPS TO SUCCESS 

 

 

MAGE 8: PRE-INCUBATION JOURNAL – MENTORING PLAN 
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IMAGE 9: PRE-INCUBATION JOURNAL – PROGRESS REPORTING 

 
 

IMAGE 10: PRE-INCUBATION JOURNAL – CLOSING REPORT 
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