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1 INTRODUCTION

SUN project will launch Open Calls to select 40 entrepreneurs and early-stage start-ups in the
space sector. These will be offered a 3-month mentorship scheme, referred to as the Pre-
Incubation Programme, for a total of 12 support hours per Mentee. This programme will be
led by Science Park Graz, with the support of external mentors selected by the Consortium.
The goal will be contributing to increasing the Investment Readiness Level (IRL) and
Technology Readiness Level (TRL) of the selected Mentees, preparing them to receive
Incubation as the expected next step after the programme.

2 NEEDS’ ASSESSMENT

The Pre-Incubation programme will be based on the know-how of the Key Account Manager
(KAM) and Mentors, who will provide tailored support in their fields of expertise. To ensure
a homogeneous experience for all attendants and to efficiently manage the processes from
the SUN project side, some common tools will be utilised in the programme.

A Programme Journal will be created for each Mentee. The Journal, with a similar
methodology to the Copernicus Accelerator initiative, will be the main repository for all the
information and activities carried out in the programme. It will be accessible to the Mentee,
their KAM and their allocated Mentors. It will contain the assessment of needs, the agreed
KPlIs and steps to success for the programme. It will also be used to allocate the Mentoring
hours, as well as to report the outcome of each Key Account Management and Mentoring
meeting. Lastly, the document will include the final evaluation performed by each KAM at
the closure of the programme.

The Needs’ Assessment will be performed by the Key Account Manager, who will be
responsible for identifying:

e the main business objectives of the Mentee, in line with the goal of the SUN Pre-
Incubation program to prepare the entrepreneur to receive incubation services;

e other objectives that are not listed in the pre-defined list of business objectives but
that might be relevant for the development of the company;

e key strengths, weaknesses, opportunities and threats (SWOT) of the Mentee, aiming
to identify the main areas of intervention for the Mentoring activity.

e the type of support requested by the Mentee, which will be combined with the
evaluation of the Key Account Manager to define the support programme.

Findings from the Needs’ Assessment will be used by the Key Account Manager to identify
key goals of the program, define a Mentoring Plan and monitor the progress of the Mentee.
These activities will be tracked on the Programme Journal, which will be stored in the online
folder of the SUN project. An offline copy of the template can be downloaded here:

2021_SUN_Journal
Template.xIsx
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IMAGE 1: NEEDS’ ASSESSMENT TEMPLATE

Needs' Assessment -

Develop/fine-tune business plan D

Incorporate as a company D

Develop a new product / service |:]

Identify and approach a potential first client |:|

Design strategy to reach profitability level with a first product |:| ot least one

Define roadmap to expand to a foreign market (internationalisation) |:|

Prepare for other start-up support initiatives (e.g. industry accelerator, incubator, etc.) D

Prepare to raise equity funding (angel, seed or venture capital) D

Prepare to obtain debt funding |:]

Prepare to obtain public funding |:|
List other objectives
feg. i
ones)
List the main 3
strenghts of the
mm,panypmposea
List the main 3
weaknesses of the
oom,panypmpmed
List the main 3
opportunities of the
company proposed
solution
List the main 3
threates of the
company proposed
Describe the type of
support requesied
from the company

3 CONCLUSION

A Needs’ Assessment of each Mentee will be carried out at the beginning of the SUN Pre-
Incubation Programme. The Key Account Manager will perform the activity on the
Programme Journal that will be created for each Mentee as a repository for all the relevant
information for the programme: needs, goals, mentors’ allocation, progress monitoring and
closure. The Needs’ Assessment will identify the main areas to cover during the program and
will support the Key Account Manager’s decisions in designing a tailored plan for each
Mentee.
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4 ANNEX

4.1 PROGRAMME JOURNAL

A Program Journal will be created for each Mentee and will be stored in the SUN Google
Drive folder, with accessibility from SUN Consortium, KAMs, Mentors and the Mentee. The
following images are to be considered as a mock-up of the final document.

IMAGE 4: PRE-INCUBATION JOURNAL — GENERAL INFO

I ot
compary | f—
feamicad | [
foomloodBmal | S—
ManComnry | EPp———
Couniy 2 rappicave) | B
[Comy3 appicave) | B ———
[Name o the producsenvies | et st

Description (min 500 characters including spaces) mmmﬂ“ﬂﬁmrg biahbghmmu

Investment Readiness Level (IRL) Select from dropdown menu
Technology Readiness Level (TRL) Select from dropdown menu

IMAGE 5: PRE-INCUBATION JOURNAL — NEEDS’ ASSESSMENT

Needs' Assessment -

Develop/fine-tune business plan D

Incorporate as a company D

Develop a new product / service D

Identify and approach a potential first client D

Design strategy to reach profitability level with a first product

Business Objectives [ v P ity Arstproduct . Sefectat least one

Define roadmap to expand to a foreign market (internationalisation) D

Prepare for other start-up support initiatives (e.g. industry accelerator, incubator, etc.) D

Prepare to raise equity funding (angel, seed or venture capital) D

Prepare to obtain debt funding D

Prepare to obtain public funding D
List other objectives
(e.g. technological
ones)
List the main 3
strenghts of the
company proposed
solution
List the main 3
weaknesses of the
company proposed
solution
List the main 3
opportunities of the
company proposed
solution
List the main 3
threates of the
company proposed
solution
Describe the type of
support requested
from the company
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IMAGE 6: PRE-INCUBATION JOURNAL — PROGRAMMIE KPIS

Programme KPIs -

[ beewion | Compietondate | P
Identity up to 5 KPIS for the ) Insert target completion  List ial risks o Ust fal mitigations for
program Describe the measurable KP! date the KPI identified risks

IMAGE 7: PRE-INCUBATION JOURNAL — STEPS TO SUCCESS

Steps to Success -
Detail the steps
req.-.nmd to adnem the

and KPis, as well as
how these actions will

be supported in the

Describe the agreed
expectations for the

MAGE 8: PRE-INCUBATION JOURNAL — MENTORING PLAN

Mentoring Plan -

[ eor | Type of Mentoring [ Hours Alocated |

Total Hours Allocated 0

List the Mentor(s) allocated to the

_ . . Insert amount of hours
¥ Describe the reason for providing the allocated Mentoring locat

Page 7 of 9



D4.4 — Needs’ Assessment Questionnaire — Pre-Incubation

Sp
nupbs
net

IMAGE 9: PRE-INCUBATION JOURNAL — PROGRESS REPORTING

Progress Reporting -

Meeting Type Topics Addressed

Insert mesting date  Select from dropdown list  List key fopics addressed in the mesting G

Status Update

status based on meeting outcome

IMAGE 10: PRE-INCUBATION JOURNAL — CLOSING REPORT

Closing Report -

Deviations from
Initial Plan

Achieved Results .

Company's Next
Steps

Coach Feedback
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